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Short summary of the session (max. 250 words): 

The mutation of territories, in relation to the new needs 

and challenges of cities and regions, leads to the creation 

of new networks of dynamic actors. The creation of 

ecosystems would allow the construction of a network of 

cooperation and co-creation specific to the interests of 

the sectorial actors. 



 

 

 

 

 

 

 

 

1. Conceptualization of the session (max. 1000 words) 
Territories are in the process of transformation, linked to the new needs of cities and regions. 

Innovation ecosystems are configured from dynamic networks of actors, resulting in complex 

linking relationships. Ecosystems are built on the basis of cooperation, trust and the co-creation 

of value and specialization in the exploitation of shared sets of complementary technologies or 

competencies (Radicic, Pugh and Douglas, 2018). 

 

The process of knowledge generation, innovation and transference constitutes a key factor for 

development and cohesion. Territories are dynamic spaces in which different elements (actors, 

institutions, resources) are interrelated. Ultimately, the territory functions as an ecosystem that 

is continually altered and modified by human activity. The social and economic effects derived 

from the pandemic require an effort for reactivation and, to achieve that aim, the promotion of 

ecosystems capable of generating synergies is essential. In particular, the commitment and co-

responsibility of the diverse actors that make up and act in business ecosystems is key to 

encouraging investment, promoting the ecosystem itself, the quality of products and services, 

training and education, contributing to the consolidation of the system itself.  

 

A major factor is digitization and access to information and knowledge networks, guaranteeing 

their extension to all territories, activity sectors and organizations, as a basic requirement for the 

reactivation of technology companies, as well as for the adaptation of sectors traditional to a new 

digital era that offers innumerable opportunities to generate economic activity and employment. 

That is why the articulation among academia, research centres, public institutions, civil society 

organizations, production and consumption cooperatives and companies, among others, is 

essential to develop knowledge applied to the territory. 

 

It is essential to incorporate social innovation in these processes, since it requires a promotion of 

changes in the territory, in order to encourage more effective governance networks. Social needs 

are the basis of a work that is promoted from the “bottom up”, where the ecosystem 

contemplates the territorial reality in its development and operation. Knowing the experiences, 



 

sharing the problems and promoting the emergence of new ideas are the motivations on which 

the panel is based to contribute to the generation of ecosystems and promote social innovation.  

The new technologies of advanced robotics, Open Data, 5G, Internet of Things, e-commerce, are 

rapidly changing the way companies do business. The promotion of entrepreneurship, support for 

start-ups, the link between training and immersion in the business field, business alliances for 

specialization are some of the initiatives that are managed in these spaces and that also contribute 

to economic growth and social cohesion. 

  

The importance of innovations and interaction schemes for territorial economic development in 

a context of rapid and abrupt transformations caused by the Covid-19 pandemic is highlighted. 

This adverse and surprising situation has placed it at the centre of the debate and mainly as new 

challenges, the use of new technologies for interaction, the acceleration of the digitization process 

in various fields of productive activity and the emergence of new perspectives and interests that 

can modify previously established models. 

 

Business ecosystems can help manage these changes and support companies, especially SMEs 

that generate a large part of the economic activity and employment, and help to their adaptation 

for new scenarios and for an economic reactivation necessary in the current context of crisis 

derived from the pandemic. 

  

The new competitive strategy is based on knowledge and information, and as such a strategy 

requires proper management of the system itself. It is here that collaboration and joint innovation, 

from a public-private leadership, is key. In short, the definition of territorial ecosystems favours 

intersectoral interaction, greater efficiency in the use of infrastructures, both physical and digital, 

and generates a greater impact on the territory. Strategic planning and public-private 

collaboration contribute to increasing results. 

 

2. Objectives (max. 100 words) 
The objective of this panel is to promote the discussion on strategies and interaction models in 

the framework of innovation ecosystems at the local or regional level. In this framework, it is 

important to be able to contemplate good practices that enhance the issue, as well as conflictive 

modes that generate spaces of limitation to the development of territorial innovation ecosystems 

from a wide diversity of actors. 

 

3. Main points of discussion (max. 150 words) 
● How to promote ecosystem strategies? 

● How is it possible to promote innovation in the territory?  



 

● What are the main strategic actions to reactivate territorial ecosystems? 

● How can we define the framework of innovation ecosystems at the local and regional level? 

Do they have common or divergent interests? How could different interests be integrated?  

● How to link territorial ecosystems to reduce imbalances between territories?  

● How to promote territorial intelligence? 

● What role does the principle of sustainability play in territorial ecosystems?  

● How to locate social cohesion in smart ecosystems? 

● What new interaction practices emerge in the context of the pandemic?  

● What are the challenges of post-Covid territorial ecosystems? Are new actors emerging in a 

new territorial order? 
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